ACTION PLAN
2021

Objective 1:

HIGH SCHOOL MATH LIVE

Create a database that will enable us to better understand our learners’ path through our
organization. This information will help us quantify how well we are meeting our goals and how we
might need to adapt to better serve our families.

give more insight into our
students’ patterns, utilize
results in meaningful ways

Brenda Barnett, December 1, 2021

Christy Edwards,
Regina London

Action Assigned To: Deadline Progress
Using previous registration
spreadsheets, create a Kara Leyerle October 15, 2021 In Progress
database
Perform queries that will Advisory Board:

Upcoming

Objective 2:

Formalize the role of Lead Teacher for the purpose of guaranteeing adherence to the academic
goals and learner outcomes defined by HSML.

Action Assigned To: Deadline Progress
Define the role of Lead Teacher Brenda Barnett November 15, 2021 In
Progress

Identify potential Lead Teachers,
communicate to them the role and gain
agreement to take on the responsibility

Brenda Barnett

December 15, 2021 Upcoming

Objective 3:

Complete the process to gain the designation of AG approved courses from the UC system or
ascertain that the option does not exist.

Action Assigned To: Deadline Progress
Complete WASC certification Brenda Barnett September 30, In Process
2021
Apply through the UC System for Brenda Barnett and May 31, 2022 Upcoming
AG approval whatever team is
necessary




